Running Head: LPTA SOURCE SELECTION PROCESS				              1
LPTA SOURCE SELECTION PROCESS 							7







LPTA Source Selection Process
Name of Student
Institutional Affiliations


LPTA Source Selection Process
The lowest price technically acceptable selection process contract took the markets by storm as the federal government reduced budgets due to the 2008 Great Recession. When the Pentagon divulged its Better Buying Power initiatives in 2009, the federal signed almost 4.20 million LPTA deals or 2.4% of Federal procurements. According to a 2015 study by Deltek of Herndon, the total number of LPTA deals had increased to 7.50 million, or 4.4% by the end of 2012. The LPTA source selection process is a process where the federal government ascertains that the least price is awarded over the complaint technical offerings of all proposals. The selection procedure is suitable only when the federal government "believes" it can attain the greatest value from choosing a proposal that is acceptable technically and provides the least evaluated price (Rendon, Landale, Odom, Osman, Jamal & Wesley, 2016). When used suitably the LPTA approach can be quick. The bar constitutes the appraisal factors relating to the non-cost factors, but there is no discrimination amongst offerors concerning them. 
With price or cost as the tipping point amongst otherwise proposals that are technically acceptable, the offerors should focus their proposal's efforts and strategies on creating a competitive but realistic price for solutions. The offeror should apply the non-cost elements just enough to be considered "acceptable" such that they not omitted from the competition. There is the need to review the enhancements and other demonstrations of knowledge, flexibility, originality, or dependability that lead to inessential costs that might compel to push the offered prices higher than the lowest prices (United State, 2014).  The charges that may sensibly and competently support the technical and performance-based proposal can quickly lead to higher-priced proposals that are subjected to absolute rejection under the LPTA selection process.  The accomplishment and demonstration of the satisfaction of the non-cost factors and other sub-factors allow the offeror to stay in the race, whereas over-achievement or remarkable demonstration may cost the offeror the ultimate award.
[bookmark: _GoBack]The Best Value procurements use the Best Value Tradeoffs Analysis, which provides an agency the aptitude to consider the proposal's costs and benefits and awards the deal to the offer that will offer the "greatest value" to the federal government – even if the proposal has a greater price than other suitable offers. Contractors who bid on the Best Value procurements should think tactically and be mindful of pricing and technical excellence.  Devising the lower prices or surpassing the RFP requirements – autonomously or even in tandem – might not be adequate. For the Best Value process, the non-cost factors like previous performance, innovation, aversion to risks, and reliability, are weighted as similarly important if not more significant compared to the prices (Petek et al., 2017). This authorizes the federal Government the resilience to balance between the non-cost aspects and price/cost aspects and award to proposals that do not have the least price or do not rate as the greatest technically. 
In this instance, the LPTA process can be used in procuring a system which will be used during the conversion time. LPTA is suitable where the requirements of the proposal are well well-defined, risks of abortive agreement performance is insignificant, and lastly, there is no need, value, or inclination to pay for greater quality and performance. The project is a system that will be used temporarily during the conversion time as the Department of Veterans Affairs converts its payroll system. The project is an extremely intricate noncommercial system that will be used in handling financial transactions. However, it will need subsystems, such as commercially available software and hardware, and broad programming that is commercially available. Hence, the LPTA is appropriate since the project's requirements are well defined. Besides, it is anticipated that the winning proposal will use some subcontractors to execute critical parts of the project which lowers the risk of the project. There are prospective offerors, and costs can be equitably predicted. Hence the award should be made based on the firm-fixed-price deal, so there is no inclination to pay for higher quality and performance.
The government appraises the lowest price technically acceptable proposals for "acceptability," but then it cannot rank the competing proposals using the non-cost aspects or else conduct a balance. In this case, the non-cost factors have no further purpose as they might be used in determining whether a proposal is acceptable only. Therefore, the price is the right discriminating factor as the government "anticipates" it can realize the best value from choosing the proposal that is acceptable technically and provides the lowest assessed price. In the case, the proposed factor would be selected is the cost. It is projected that costs for the whole project will be approximately $27 million. Under the LPTA process, all the other factors used in the evaluation other than price or costs are appraised on either as "acceptable" or "unacceptable" base and least priced proposal. 
Section 813 of National Defense Authorization Act necessitated changes to the Defense Federal Acquisition Regulations Supplement to reveal that the LPTA sourcing selection principles should be used only in circumstances where there is a fulfillment of the six factors listed below.  Afterward, there was a modification by Section 822 of the 2018 National Defense Authorization Act by adding two extra factors (United States & DiNapoli, 2017).  
1. The DoD can comprehensively and evidently define the least possible requirements that are articulated regarding performance standards, objectives, and measures, that will be applied in determining the suitability of the proposals. In the case, the project is an extremely intricate noncommercial system that will be used in handling financial transactions pertaining payment of the employees’ payment as Veteran Affairs unit converts its payroll system.
2.  The DoD can gain no, or nominal, the value from an offer surpassing the least technical and performance requests described in the proposal request. The Central Office personnel has established that there is no other government agency will be accessible to handle the department’s financial transactions in the conversion time. This infers that the department can gain no value from offers that would surpass the least technical and performance requests as preference would have been offered to the other agencies.
3.  The suggested technical methods will necessitate no, or nominal, subjective conclusion by the source's selection authority as to the appeal of an offeror's proposal against the competing proposal. The project will need subsystems, such as commercially available software and hardware, and broad programming that is commercially available. It is anticipated that the winning proposal will use some subcontractors to execute critical parts of the project.
4.  The source's selection authority has a higher degree of assurance that the appraisal of technical proposals other than the lowermost bidder would not lead to the recognition of factors that provide value to the DoD. There are prospective offerors, and costs can be equitably predicted. The final award should be made based on the firm-fixed-price deal, so there is no inclination to pay for higher quality and performance.
5.  The DOD contracting officer should include an account for the usage of LPTA assessment methodology in the request file. A "laundry list" of projected evaluation factors was drafted by the chair of the technical evaluation team as the basis of consideration.
6.  DOD determines that the lowest pricing replicates full lifecycle costs, comprising support and operations. It is projected that costs for the project will be $27 million.
7.  The DOD would gain no, or marginal, extra innovations or prospect technological advantages by using different methodologies. The system will handle only the payroll financial transactions during the conversion phase it will not be used to modify the current payroll system.
8.  Concerning contracts for good's procurement, the goods acquired are mostly dispensable, non-technical, or short shelf life. The system will be used briefly during the transition as the department upgrades its payroll system.
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